
 

  

 

 

     

 

     

  

  

 

  

 
     

 

   
 

 
   

  

    
 

 
  

 

      
  

 
    

 

     
  

 
     

  

The Corporation of the Township of Brock 

Council Agenda 

Municipal Administration Building 

Electronic Meeting 

Session Five Monday, May 25, 2020 

1. Call to Order & Moment of Silence – Mayor Debbie Bath Hadden – 9:30 a.m.

2. Disclosure of Pecuniary Interest and Nature Thereof

3. Announcements from Council and Staff - suspended until further notice

4. Presentations - suspended until further notice

5. Delegations and/or Petitions

1) Steve Stewart, Deloitte – Presentation of financial statements

6. Consent Agenda

a) Adoption of Minutes of Previous Meeting

1) 4th Meeting – May 11, 2020

Resolution 
That the minutes of the 4th Council meeting, as held on May 11, 2020, be 
approved. 

b) Reports

573 Laura Barta – Report: 2020-FI-07, Township of Brock 2019 Annual
Investment Report 

Resolution 
That staff report 2020-FI-07, Township of Brock 2019 Annual Investment 
Report be received for information. 

574 Laura Barta – Report: 2020-FI-06, Municipal Reserves, Reserve Funds 
and Trust Funds 

Resolution 
That staff report 2020-FI-06, Municipal Reservices, Reserve Funds and 
Trust Funds be received for information. 

575 Laura Barta – Report: 2020-FI-05, Annual Statement of the Development 
Charges Reserve Fund for the Year Ending December 31, 2019 

Resolution 
That staff report 2020-FI-05, Annual Statement of Development Charges 
Reserve Fund be received for information. 

576 Laura Barta – Report: 2020-FI-04, Annual Building Permit Fee Report – 
For the 2019 Fiscal Year 

Resolution 
That staff report 2020-FI-04, Annual Building Permit Fee Report – For the 
2019 Fiscal Year be received for information. 
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577 Laura Barta – Report: 2020-FI-03, Annual Leasing Report – For the 2019 
Fiscal Year 

Resolution 
That staff report 2020-FI-03, Annual Leasing Report – For the 2019 Fiscal 
Year be received for information. 

585 Debbie Vandenakker – Report: 2020-BPE-02, Summary of updates from 
the Provincial Policy Statement (PPS) 2020+ 

Resolution 
That staff report 2020-BPE-02, Summary of updates from the Provincial 
Policy Statement (PPS) 2020 be received for review and comment. 

c) Correspondence 

525 The Regional Municipality of Durham, Planning Division – Monitoring of 
Growth Trends, File: D01-02-01, Commissioner’s Report #2020-INFO-30 

Resolution 
That communication no. 525 be received for information and filed. 

531 Municipality of Clarington – Resolution: Provincial Electric Vehicle Rebate 
Program 

Resolution 
That communication no. 531 be received for information and filed. 

537 Municipality of Clarington – Resolution: Region of Durham Mixed Waste 
Pre-Sort and Anaerobic Digestion Organics Processing Facility – Site 
Selection Process Municipal Comments on Evaluation of Short-List of 
Sites and Identification of Preferred Site 

Resolution 
That communication no. 537 be received for information and filed. 

559 Nicholas Helt – Food Truck Request 

Resolution 
That communication no. 559 be received; and further that Council 
approve the request contained in communication no. 559. 

566 City of Oshawa – Letter to Prime Minister: Request for Financial 
Assistance to Municipalities as a result of COVID-19 

Resolution 
That communication no. 566 be received for information and filed. 

567 City of Oshawa – Letter to Premier of Ontario: Request for Financial 
Assistance to Municipalities as a result of COVID-19 

Resolution 
That communication no. 567 be received for information and filed. 

581 Town of Whitby – Resolution: Corporate Services Department Report re: 
Preliminary Overview of the Financial Implications of COVID-19 

Resolution 
That communication no. 581 be received for information and filed. 
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d) Reports of Committees 

e) Motions 

f) By-laws 

g) Confirm the following 

•  

•  

•  

Resolution 
That Brock Township Council acknowledge the following: 

•  

•  

•  

7. Items Extracted from Consent Agenda 

8. Notices of Motions 

9. Other Business 

1) Item referred from May 11th Council – Beaverton Harbour Parking 

10. Public Questions and Clarification - suspended until further notice 

11. Closed Session 

12. Confirmation By-law 

By-law Number 2945-2020 – to confirm the proceedings of the Council of the 
Corporation of the Township of Brock at its meetings held on May 25, 2020. 

13. Adjournment 
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  Deputations 

This document is available in alternate formats upon request. 
Please contact the Clerk’s Department at 705-432-2355. 
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The Corporation of the Township of Brock 

Council Minutes - Draft 

Electronically 

Session Four Monday, May 11, 2020 

The Fourth Meeting of the Council of the Township of Brock, in the Regional 
Municipality of Durham, was held on Monday, May 11, 2020, electronically. 

Members present: Mayor: Debbie Bath-Hadden 
Regional Councillor: W.E. Ted Smith 
Councillors: Michael Jubb 

Claire Doble 
Walter Schummer 
Cria Pettingill 
Lynn Campbell 

Staff Members present: Municipal Clerk Becky Jamieson 
(recording the minutes) 
Deputy Clerk Deena Hunt 
CAO Robert Lamb 
Treasurer Laura Barta 
Director of Public Works Paul Lagrandeur 
Fire Chief Rick Harrison 

1. Call to Order and Moment of Silence 

Mayor Bath-Hadden called the meeting to order at 9:30 a.m. 

2. Disclosure of Pecuniary Interest and Nature Thereof 

None 

3. Announcements from Council and Staff 

Suspended until further notice. 

4. Presentations 

Suspended until further notice. 

5. Hearing of Delegations and/or Petitions 

Suspended until further notice. 

6. Consent Agenda 

Resolution Number 1-4 

MOVED by Walter Schummer and SECONDED by Lynn Campbell that the items 
listed in Section 6, Consent Agenda be approved save and except for 
communication numbers 516, 517, 518, 519, 506, and 528. 

MOTION CARRIED 

(a) Adoption of Minutes of Previous Meetings 

(1) 3rd Council meeting – April 27, 2020 

Resolution Number 2-4 

That the minutes of the 3rd Council meeting held on April 27, 2020, be 
approved. 

(2) 3rd Council meeting, In Camera Session – April 27, 2020 

This document is available in alternate formats upon request. 
Please contact the Clerk’s Department at 705-432-2355 
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Council Minutes - Draft 
Session 4 – May 11, 2020 Page 2 of 7 

Resolution Number 3-4 

That the minutes of the in camera session of the 3rd Council meeting as 
held on April 27, 2020, be approved. 

(b) Reports 

515 Becky Jamieson – Report: 2020-CO-10, Section 78 of the 
Drainage Act re: Drain Improvement – Gordon Drain 

Resolution Number 4-4 

That staff report 2020-CO-10, Section 78 of the Drainage Act re: Drain 
Improvement – Gordon Drain, be received for information; and That 
Tulloch Engineering be appointed as Engineers under Section 8(1) The 
Drainage Act for the purposes of a Municipal Drain Improvement for the 
Gordon Drain. 

(c) Correspondence 

485 The Regional Municipality of Durham, Finance Department – 
Response to April 2, 2020 Correspondence – COVID-19 Financial 
Relief for Rate Payers 

Resolution Number 5-4 

That communication number 485 be received for information and filed. 

510 City of Pickering – Resolution: Provincial Electric Vehicle Rebate 
Program 

Resolution Number 6-4 

That communication number 510 be received for information and filed. 

536 Tracey Westlake – Letter to Council re: Communication number 
517 Staff Report: 2020-PS-02, Beaverton Harbour Parking 

Resolution Number 7-4 

That communication number 536 be received for information and filed. 

538 Thorah Island Ratepayers Association – Letter re: communication 
number 517 – Staff Report: 2020-PS-02, Beaverton Harbour 
Parking 

Resolution Number 8-4 

That communication number 538 be received for information and filed. 

544 Steven Marshall – Email re: Parking at Arena for Thorah Island 
Residents 

Resolution Number 9-4 

That communication number 544 be received for information and filed. 

546 Mike Simard – Letter to Council re: Communication number 517 -
Staff Report: 2020-PS-02, Beaverton Harbour Parking 

Resolution Number 10-4 

That communication number 546 be received for information and filed. 

547 Blair Croker – Letter to Council re: Council Session 4 – May 11, 
2020 – Staff Report: 2020-PS-02, Beaverton Harbour Parking 
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Council Minutes - Draft 
Session 4 – May 11, 2020 Page 3 of 7 

Resolution Number 11-4 

That communication number 547 be received for information and filed. 

548 Becky Jamieson – Interoffice Memorandum – Additional 
Information re: Beaverton Harbour Parking 

Resolution Number 12-4 

That communication number 548 be received for information and filed. 

550 Laura Dodds Hyodo – Beaverton Harbour Parking Report 

Resolution Number 13-4 

That communication number 550 be received for information and filed. 

551 Laurie Simard – re: communication number 517 – Staff Report: 
2020-PS-02, Beaverton Harbour Parking 

Resolution Number 14-4 

That communication number 551 be received for information and filed. 

(d) Reports of Committees 

None 

(e) Motions 

(f) By-Laws 

(1) By-Law Number 2944-2020 – being a By-law to levy and collect 
taxes for the year 2020 

Resolution Number 15-4 

By-law Number 2944-2020 – being a By-law to levy and collect taxes for 
the year 2020, was read a first, second and third time and passed in open 
Council. The Mayor and Clerk were authorized to sign the by-law on 
behalf of the municipality and to have same engrossed in the by-law 
book. 

7. Items Extracted From Consent Agenda 

(b) Reports 

516 Laura Barta – Report: 2020-CO-12, COVID-19 – Financial Impact 
in the First Six Weeks 

Concerns were expressed for the lack of grant funding from the federal 
and provincial governments specific to municipal needs during the Covid-
19 pandemic. It was noted that the municipality anticipates cost sharing 
from the upper tier municipality which would affect the Township budget. 

Discussion ensued with respect to filling staff vacancies in the Public 
Works Department and the By-law Department, as well as the increased 
demand on By-law Enforcement when the Province re-opens tourism. 

Resolution Number 16-4 

MOVED by Walter Schummer and SECONDED by W.E. Ted Smith That 
staff Report: 2020-CO-12, COVID-19 Financial Impact in the First Six 
Weeks be received; And further, that Council request the federal and 
provincial governments provide operating support for municipalities 
through municipality-specific grants. 

MOTION CARRIED 
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Council Minutes - Draft 
Session 4 – May 11, 2020 Page 4 of 7 

517 Sarah Beauregard-Jones and Becky Jamieson – Report: 2020-
PS-02, Beaverton Harbour Parking 

Resolution Number 17-4 

MOVED by Michael Jubb and SECONDED by W.E. Ted Smith That staff 
Report: 2020-PS-02, Beaverton Harbour Parking be deferred to May 25, 
2020 Council meeting;  and That staff be directed to gather input from 
TIRA, Thorah Island residents, and boathouse owners with respect to the 
proposed parking changes and provide an update on the feedback 
received and any further recommendations for consideration at the May 
25, 2020 Council meeting. 
Discussion ensued with respect to the current Traffic By-law prohibiting 
overnight parking in the Township, the temporary attempts to provide 
overnight parking for Thorah Island residents and the need for a long term 
solution, moderate fees to address the staff time required to administer a 
parking permit program, past surveys that were utilized to prepare this 
report, parking spaces for those who berth at the municipal harbour, 
implementing a survey for further information on this matter, and that the 
forthcoming Council decision on parking at the harbour recognizes all 
Township residents. 
There was discussion with respect to the Beaverton Harbour Advisory 
Committee reviewing the harbour parking suggestions of Council and 
staff. 

Resolution Number 17-4 

MOVED by Michael Jubb and SECONDED by W.E. Ted Smith That staff 
Report: 2020-PS-02, Beaverton Harbour Parking be deferred to May 25, 
2020 Council meeting; and That staff be directed to gather input from 
TIRA, Thorah Island residents, and boathouse owners with respect to the 
proposed parking changes and provide an update on the feedback 
received and any further recommendations for consideration at the May 
25, 2020 Council meeting. 

MOTION CARRIED 

Resolution Number 18-4 

MOVED by Claire Doble and SECONDED by W.E. Ted Smith that 
Council break for a recess at 11:00 a.m. 

MOTION CARRIED 

Mayor Bath-Hadden reconvened the meeting at 11:15 a.m. with the same 
members of Council and staff in attendance. 

518 Becky Jamieson and Laura Barta – Report: 2020-CO-11, 
Proposed Emergency Response Benefit 

Resolution Number 19-4 

MOVED by Walter Schummer and SECONDED by W.E. Ted Smith That 
staff Report: 2020-CO-11, Proposed Emergency Response Benefit be 
received for information; and Further, that staff provide actual details of 
the agreement with South Lake Community Futures Development 
Corporation (SLCFDC) prior to Council providing authorization and that 
those details reflect input and concerns from Council. Furthermore, that 
staff draft details of an alternate arrangement whereby the Township 
would provide loans via SLCFDC, with possible options for portions of the 
loans to be forgiven under specified circumstances and similar to the 
grant program proposal, that all details and conditions be presented prior 
to any agreement being forwarded to SLCFDC. 

Discussion included the concerns for the affect of this pandemic on the 
local economy, the responsibility of the municipality to assist the local 
business community, the proposal of an agreement similar to those of 
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Council Minutes - Draft 
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neighbouring municipalities with SLCFDC, and concerns for the level of 
detail, direction, and funds allotted to such an agreement. It was noted 
that this form of assistance for businesses is to help ensure that they can 
remain viable. There was further discussion with respect to the 
requirements for eligibility, the reporting mechanism following 
disbursement, the effective recovery of the loan, and the percentage of 
local businesses assisted by this proposed agreement. 

The Clerk advised that staff would be following up with SLCFDC to 
determine their willingness to enter into an agreement. The mover and 
seconder agreed to withdraw the motion. 

Resolution Number 19-4 

MOVED by Walter Schummer and SECONDED by W.E. Ted Smith That 
staff Report: 2020-CO-11, Proposed Emergency Response Benefit be 
received for information; Further, that staff provide actual details of the 
agreement with South Lake prior to Council providing authorization and 
that those details reflect input and concerns from Council. Furthermore, 
that staff draft details of an alternate arrangement whereby the Township 
would provide loans via South Lake, with possible options for portions of 
the loans to be forgiven under specified circumstances and similar to the 
grant program proposal, that all details and conditions be presented prior 
to any agreement being forwarded to South Lake. 

MOTION WITHDRAWN 

Resolution Number 20-4 

MOVED by Walter Schummer and SECONDED by Cria Pettingill That 
staff Report: 2020-CO-11, Proposed Emergency Response Benefit be 
received for information; and That staff report back with answers to 
Council’s questions should SLCFDC be in agreement with moving 
forward as the administrator of the program. 

MOTION CARRIED 

519 Laura Barta – Report: 2020-CO-13, Financial Update Report – 
April 2020 

The Treasurer provided clarification that transferring the surplus funds 
received from the Durham Municipal Insurance Pool returns the reserve 
to $200,000. 

Resolution Number 21-4 

MOVED by Walter Schummer and SECONDED by Cria Pettingill That 
staff Report: 2020-CO-13, Financial Update Report – April 2020 be 
received for information; and that the Treasurer be authorized to transfer 
the surplus funds distributed by the Durham Municipal Insurance Pool to 
the Insurance Reserve Fund. 

MOTION CARRIED 

(c) Correspondence 

506 Sunderland Lions Club – New “Sunderland” Service Club 
Composite Board Signs 

There was discussion with respect to the colours allowed on wayfinding 
signage and the process to complete sign placement. 
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Resolution Number 22-4 

MOVED by Lynn Campbell and SECONDED by Walter Schummer That 
communication number 506 be received for information; That Council 
review and approve the updated design contained within the 
communication;  and That staff be instructed to seek the approval of the 
Ministry of Transportation and the Region of Durham for the signs to be 
located on Highway 7 and 12 and Regional Road 10, respectively. 

MOTION CARRIED 

528 Paul Lagrandeur – Interoffice Memorandum – Tender B2020-PW-
06 – Sidewalk Removal and Replacement, Tender B2020-PW-07 
– Gravel Construction, Tender B2020-PW-08 – HL2 – Ultrathin 
Resurfacing, Tender B2020-PW-09 – Double Surface 
Treatment/Slurry Seal - List of Locations 

Clarification was provided that the bridge reconstruction located on 
Thorah Concession 1 east of Sideroad 18A anticipates substantial 
completion by mid June 2020. 

Resolution Number 23-4 

MOVED by W.E. Ted Smith and SECONDED by Claire Doble That 
communication number 528 be received for information and filed. 

8. Other Business 

1) Mayor Debbie Bath-Hadden 

Mayor Bath-Hadden advised that the Township annual charity golf tournament 
has been cancelled for 2020, and the Region of Durham is opening an 
Emergency Daycare at the Beaverton Public School on Wednesday, pending a 
successful inspection, for the use of essential workers. She advised that she 
joined a conference call with the Premier of Ontario together with approximately 
300 people to provide him with input on the impact of the pandemic on tourism. 

2) Councillor Lynn Campbell 

Councillor Campbell advised that, as families are walking on sideroads during 
the pandemic, motorists should drive within the posted speed limits. She 
enquired as to opening the conservation walking trails to which Mayor Bath-
Hadden advised that Lake Simcoe Region Conservation Authority is continuing 
to keep their trails closed until further notice. 

3) Councillor Michael Jubb 

Councillor Jubb enquired whether front line workers would have access to the 
Emergency Childcare set up at the Beaverton Public School and was advised 
that the Region of Durham has provided a link on their website and further details 
would be forwarded by the Clerk via email. He enquired whether the Emergency 
Control Team could be altered and was advised that the approved Emergency 
Management Plan delegates the personnel appointed to the Emergency Control 
Team in the event of a State of Emergency being declared. The CAO advised 
that the plan was last revised in 2016, noting that there is a lengthy process to 
reviewing the Emergency Management Plan. 

4) Councillor Walter Schummer 

Councillor Schummer advised that speeding vehicle concerns should be directed 
to Durham Region Police Services. He expressed concern for downtown tenants 
parking in the spaces designated for retail shoppers noting that the curbside pick 
up program would require extra support from parking enforcement. 

The Clerk left the meeting at 1:22 p.m. 

Page 53 of 120



   
      

 
   

 

  

 

  

      
  

 

   

      
  

  
  

  

  

  

      
   

 

 

 

Council Minutes - Draft 
Session 4 – May 11, 2020 Page 7 of 7 

9. Public Questions and Clarification 

None 

10. Closed Session 

None 

11. Confirmation By-law 

By-law Number 2943-2020 – to confirm the proceedings of the Council of the 
Corporation of the Township of Brock at its meetings held on April 27, 2020 and 
May 11, 2020 

Resolution Number 24-4 

By-law Number 2943-2020 – to confirm the proceedings of the Council of the 
Corporation of the Township of Brock at its meetings held on April 27, 2020 and 
May 11, 2020, was read three times and passed in open Council. The Mayor and 
Clerk were authorized to sign the by-law on behalf of the municipality and to 
have same engrossed in the by-law book. 

12. Adjournment 

Resolution Number 25-4 

MOVED by Michael Jubb and SECONDED by Lynn Campbell that we do now 
adjourn at 1:30 p.m. 

MOTION CARRIED 

MAYOR 

CLERK 
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537/20 

If this information is required in an alternate format, please contact the Accessibility 
Co-ordinator at 905-623-3379 ext. 2131 

May 7, 2020 

The Honourable Jeff Yurek, M.P.P. 
Minister of the Environment, Conservation and Parks 
Via E-Mail: minister.mecp@ontario.ca 

Dear Minister: 

Re: Region of Durham Mixed Waste Pre-Sort and Anaerobic Digestion 
Organics Processing Facility – Site Selection Process Municipal 
Comments on Evaluation of Short-List of Sites and Identification of 
Preferred Site 

File Number: PG.25.06 

At a meeting held on May 4, 2020, the Council of the Municipality of Clarington 
approved the following Resolution #C-202-20: 

That Report PSD-013-20 be received; 

That Clarington declares itself to be an unwilling host community to the Regional 
anaerobic digestion and waste pre-sort facility as recommended in the 
preliminary siting report; 

That Report PSD-013-20 be adopted as the Municipality of Clarington's 
comments on the Mixed Waste Transfer/Pre-Sort and Anaerobic Digestion 
Organics Processing Facility Siting Report (GHD, March 6, 2020); 

That the Region of Durham be requested to address the comments in Report 
PSD-013-20; 

That the Region of Durham be requested to collaborate with the Municipality by 
committing and contributing to the economic development objectives of the 
Courtice Waterfront and Energy Park area; 

That the Memo from Faye Langmaid, Acting Director of Planning, regarding 
Courtice Waterfront and Energy Park Secondary Plan, be received for 
information; 

CORPORATION OF THE MUNICIPALITY OF CLARINGTON 
40 TEMPERANCE STREET, BOWMANVILLE, ONTARIO  L1C 3A6 905-623-3379 www.clarington.net 
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Jeff Yurek 2 May 7, 2020 
That a copy of Report PSD-013-20 and Council's decision be sent to the Region 
of Durham, the Ministry of Environment, Conservation and Parks, and the other 
Durham Region area municipalities; 

That all interested parties listed in Report PSD-013-20 and any delegations be 
advised of Council's decision; and 

That Staff report back to the June 15th meeting on whether the siting of the 
Anaerobic Digestion Organics Processing Facility, in Clarington’s Energy Park is 
a breach of the 2010 EFW Host Community Agreement provisions. 

Accordingly, please follow this link to view Report PSD-013-20. 

Yours sincerely, 

C. Anne Greentree, BA, CMO 
Municipal Clerk 

CAG/cm 

c. See Attached List of Interested Parties 
R. Albright, Acting Director of Engineering Services 
F. Langmaid, Acting Director of Planning Services 
A. Burke, Acting Manager – Special Projects Branch 
P. Wirch, Senior Planner 
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PSD-013-20 3 May 7, 2020 
Interested Parties List 

Brian Bridgeman, Commissioner of Planning and Economic Development, The Regional 
Municipality of Durham 

Susan Siopis, Commissioner of Works, The Regional Municipality of Durham 
Simon Gill, Director, Economic Development & Tourism, The Regional Municipality of 

Durham 
Gary Muller, Director of Planning, The Regional Municipality of Durham 
Ralph Walton, Regional Clerk, The Regional Municipality of Durham 
Gioseph Anello, Manager of Waste Planning & Technical Studies, The Regional 

Municipality of Durham 
Angela Porteous, Supervisor of Waste Services, The Regional Municipality of Durham 
Susan Cassel, City Clerk, City of Pickering 
Nicole Cooper, Director of Legislative & Information Services, Town of Ajax 
Christopher Harris, Town Clerk, Town of Whitby 
Becky Jamieson, Clerk, Township of Brock 
Debbie Leroux, Director of Legislative Services/Clerk, Township of Uxbridge 
Mary Medeiros, City Clerk, City of Oshawa 
JP Newman, Director of Corporate Services/Clerk, Township of Scugog 
Sheila Hall, Executive Director, Clarington Board of Trade 
Jennifer Knox, Director, Nuclear Stakeholder Relations, Ontario Power Generation 
Wendy Bracken 
Ray Davies, Senior Manager, Real Estate Services, Ontario Power Generation 
Jason DeLuca, Weston Consulting 
Hannu Halminen, 1725596 Ontario Ltd. 
Kirk Kemp, 1725596 Ontario Ltd. 
Linda Gasser 
Ryan Guetter, Weston Consulting 
Libby Racansky 
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Town of Whitby 
Staff Report 
whitby.civicweb.net 

Report Title: Preliminary Overview of the Financial Implications of 
COVID-19 

Report to: Council 

Date of meeting: May 7, 2020 

Report Number: CS 26-20 

Department(s) Responsible: 
Corporate Services Department 

Submitted by: 
Ken Nix, Commissioner of Corporate 
Services / Treasurer 

Acknowledged by M. Gaskell, Chief 
Administrative Officer 
For additional information, contact: 
Barry Bolt, Senior Financial Analyst, 
x2397 
Melanie Derdaele, Senior Financial 
Analyst, x2230 

1. Recommendation: 

That report No. CS 26-20 of the Commissioner of Corporate Services /
Treasurer is received as information; and 

That the Town of Whitby request that the Federal and Provincial 
Governments establish municipal financial assistance programs to 
offset the significant financial impact experienced by municipalities and 
help stimulate economic recovery from the COVID-19 pandemic. 

2. Highlights: 
 This report typically reports on the prior year results and any ongoing 

implications in the current year, however due to the pandemic, the focus of 
this report is on the 2020 financial COVID-19 related impacts. 

 In 2019, the Town experienced a year-end surplus (unaudited) of $1.8M 
representing 1.36% of budgeted expenditures. This surplus has been 
transferred to the Asset Management Reserve $0.9M and the Long Term 
Finance Reserve Fund $0.9M according to policy. 
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Report CS 26-20 
Council Page 2 of 10 

 The Town is projecting an overall year-end pressure of approximately 
($0.2M) for 2020. There is an expected pressure of ($0.6M) resulting from 
the pandemic and impacts on various Town services up to the end of May. 
Offsetting these pressures are savings from regular operations of $0.4M as 
a result of savings from salary and benefits. 

 Federal and Provincial Governments have a role in supporting 
municipalities during and after the pandemic restrictions are lifted. 

 There is continuing uncertainty related to the impacts from the efforts to 
contain the Covid-19 and the timing and scope for the ultimate recovery. 

3. Background: 
As per the Town’s Operating Budget Process Policy, the Treasurer will coordinate 
and report on budget performance on a periodic basis. 
This report is the first report for 2020 and addresses the 2019 results, as well as 
the first quarter projection report for 2020. This report includes information 
available to March 31, 2020 and includes projections based on facilities reopening 
at the end of May and programs starting at the beginning of July. 

4. Discussion: 

The following is a summary of the major items making up the 2019 unaudited surplus: 

Summary of Major 2019 Year-End Variances 
(unaudited) 

Surplus
(Pressure) 
(millions) 

Revenue Related $2.4 

Personnel Related ($1.4) 

Tax write-offs $0.7 

Other variances $0.1 

Net Savings $1.8 

% of 2019 Operating Budget Expenses 1.36% 

The majority of the surplus was due to short term impacts. Any ongoing impacts 
identified prior to the 2020 budget were included in the 2020 budget deliberations. 
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Report CS 26-20 
Council Page 3 of 10 

The overall surplus of $1.8M for 2019 has been transferred to the Asset Management 
Reserve Fund and the Long Term Finance Reserve Fund as per the Disposition of 
Operating Surplus Policy F 010. This policy helps balance needed spending to maintain 
the Town’s assets and provides flexibility for funding of one time and unanticipated 
expenses. 
For further detail on departmental variances for 2019 please see Attachment 1 at the 
end of this report. 
2020 Projections 
Pandemic Projections 
The recent global pandemic has resulted in significant impacts and pressures on 
individuals, businesses and municipalities alike. The duration and the complexity of this 
pandemic remain uncertain, making it especially challenging to accurately estimate the 
financial impacts. 
It is important to note that the health and well-being of our staff and our community is 
our first priority, and financial impacts are expected from efforts aimed at putting an end 
to this crisis. 
Consistent with the direction of the Province and public health officials, the Town has 
closed all Town facilities and park amenities and playgrounds. The Town has also 
cancelled spring recreation programs and all events up to, and including, the Canada 
Day event. Facilities and public spaces are currently closed up to the end of May 2020, 
with some program closures extending to the end of June. The status of these closures 
will continue to be monitored and updated based on advice and direction from the 
Province and public health officials. 
This has had a significant impact on the Town’s resources and service offerings. While 
the Town continues to offer many of the services valued by our residents, the delivery of 
these services has been impacted and staff has been required to adapt to these 
changes. 
It is difficult to fully comprehend and quantify the financial impacts of the current global 
pandemic at this point. Departments reviewed their business areas to determine 
expected variances up to the end of May 2020, and beyond May 2020 for known 
closures and impacts. Beyond May 2020, staff have compiled best estimated for 
ongoing further impacts on a monthly basis. These projections do not factor in ongoing 
restrictions or unknown attendance impacts once programs and services resume. 
Staff will continue to monitor the Town’s cash and financial position on a regular basis 
and will update projected financial impacts as new information becomes available. 
Using impacts known to date, efforts under taken to mitigate the financial impacts, and 
assumed closures to May 31, 2020, the Town is projecting an overall pressure from the 
pandemic of approximately ($0.6M). Extension of closures and cancellations beyond 
May 2020 will increase the financial pressure on the Town. 
When combined with non pandemic savings, the Town is projecting a net financial 
pressure of ($0.2M) for 2020. 
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Report CS 26-20 
Council Page 4 of 10 

Pandemic Related Impacts Surplus (Pressure) 
(millions) 

Revenue Impacts 

Program Revenue ($0.6M Community Services, facility 
closure to May 31, recreational programming to end of June) 

($1.0) 

Rental Revenue (Ice $0.5M, Pool $0.1M) ($1.0) 

Tax Penalties (Relief measures May to June due date 
interest waived as per Report to Council) 

($0.5) 

Investment Income and Dividend Reduction ($1.1) 

Soccer Club Contribution to Debt Payments (March to June 
30) 

($0.2) 

Total Revenue Impacts ($3.8) 

Expense Impacts 

Deferral of 2020 Approved Positions $1.1 

Layoff Part-time Staff $0.9 

Deferral of Summer Students start date $0.3 

Cancelled Special Events $0.1 

Utility and Building related savings associated with 
Community Services Facility Closures to May 31 

$0.2 

Fuel rate savings $0.3 

Various other net savings / (pressures) $0.3 

Total Expense Impacts $3.2 

Total Pandemic Related Impacts on 2020 ($0.6) 
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Report CS 26-20 
Council Page 5 of 10 

Business as Usual Related Impacts Surplus (Pressure) 
(millions) 

Net Salary & Benefits variances $0.4 

Total Business as Usual Related Impacts on 2020 $0.4 

Total 2020 Projections ($0.2) 

Council provided immediate assistance to taxpayers and businesses through 
suspending the penalty and interest charge for non-payment of taxes as well as other 
measures to help address immediate tax payments from May 1st to June 30th, 2020. 
This will result in reduced revenues from tax penalties of ($0.5M) and other minor 
impacts on other tax revenues. 
The largest pandemic impacts relate to revenue losses from the closure of facilities and 
programs. Recreation program revenues are estimates to the end of June with the 
cancellation of the spring recreation programs. Facilities and other recreation revenues 
are estimated to May 31. Impacts on enrollment, rentals or permitting volumes and 
advertising and sponsorship renewals when the facilities re-open are not yet known. 
There will be anticipated revenue reductions for the rest of the year as physical 
distancing measures are expected to extend further into the year, and as current 
behavior gradually returns to normal.   Financial impacts of the pandemic on residents, 
sports clubs and other partners may also have a negative impact on revenues. 
Investment revenues are expected to be lower than budget. The Bank of Canada has 
reduced interest rates as a result of the economic impact of the pandemic resulting in a 
reduction in investment income of approximately ($0.7M). As well, reduced dividend 
revenues of $0.4M are projected and the closure the soccer domes through to the end 
of June 2020 will reduce revenues by $0.2M. 
Efforts to mitigate the impacts through a decision to delay the hiring of the new positions 
approved in the 2020 budget will result in savings of approximately $1.1M. There are 
also additional salary and benefits of $1.2M as a result of the temporary layoffs of part-
time staff and the delay of hiring summer students until June 1st. If the delay in hiring 
summer students or the temporary layoff of part-time staff extends beyond, there will be 
additional savings of approximately $0.7M for each additional month. This projection 
does not capture the short and long term impacts, both financial and non financial, on 
service delivery from the position delays and vacancies. 
Special Events have been cancelled up to July 1, 2020 resulting in overall savings of 
$0.1M. 
Utility savings for facility closures or reduced usage are estimated at $0.2M to May 31. 
The estimates do not include any potential savings resulting from Provincial measures 
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Report CS 26-20 
Council Page 6 of 10 

on electricity prices including the suspension of time of use rates. Time of use accounts 
make up only a small percentage of the Town’s electricity costs.  It is not yet known how 
the closures will impact the savings or eligibility for the Industrial Conservation Initiative 
that Iroquois Park participates in, or on anticipated rebates on the micro turbines at the 
CRC.  There are other building related savings with reduction in supplies and required 
repairs with the closure of the facilities along and maintenance projects unable to be 
completed. 
Fuel prices have dropped significantly as a result of the economic impact of the 
pandemic, resulting in projected rate savings of $0.3M for the year. Volume impacts 
from either increased vehicle usage in order to maintain social distancing or reductions 
in vehicle usage within a department are not yet known. 
There are other minor impacts as a result of the pandemic of approximately ($0.2M). 
These include lost revenues from business licenses; wage impacts from increased 
volume of waste collection and the social distancing measures on the scheduling and 
deployment of essential Operations staff; increased personal protective equipment 
(PPE) and cleaning supplies purchases; park closure signs and other pandemic specific 
purchases. 
There are projected reductions to the contributions to the Parking, Arena and Marina 
reserves due to the net pressures from reduced revenues. Although the result is a $0 
tax based impact in 2020 with the net projected operating deficit offset by the decreased 
contribution to the reserves, there will be a future tax based impact.  These reserves 
are used to fund capital maintenance projects which will continue to be required 
throughout the normal life-cycle of the assets. 
Business as Usual Projections 
As at March 31, 2020, the Town is projecting a “business as usual” surplus of 
approximately $0.4M for 2020, excluding impacts caused by the global pandemic. 
This surplus is a result of net salary and benefits savings, mainly from vacancy savings 
in excess of budgeted gapping. There are additional savings from single vs. family 
benefits, as well as group benefits savings based on actual rates versus budgeted 
rates. These savings are partially offset by projected job evaluation adjustments and 
overtime pressures. 
Financial sustainability 
Whitby Council has a history of supporting good long term planning and fiscal 
responsibility to ensure the municipality remains sustainable for the future. As part of 
this, the municipality plans long-term to balance community priorities with its capacity to 
deliver and establishes reserves to ensure financial flexibility to accommodate 
unexpected pressures. 
Council approved the 2020 annual budget and ten-year forecast in order to deliver on 
the communities priorities identified through business plans and work plans, ensure the 
current service delivery was maintained, our infrastructure was maintained, and prepare 
for growth facing the community. The 2020 Operating Budget was established in part to 
provide flexibility related to unknown impacts in the future. 
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Report CS 26-20 
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The Town of Whitby is currently in a good financial position. Whitby is well positioned to 
manage short term cost impacts of Covid -19 within the Town’s operating budgets, 
reserves, and cash flow requirements. Staff will continue to mitigate impacts where 
possible, however significant impacts will affect plans for the future and will need to be 
incorporated into the Town’s long term planning process. 
The unknown timeline of the efforts to address Covid-19, and the extent of the recovery 
efforts, once the pandemic restrictions are lifted, limit the ability for definitive projections 
at this point. As a result, staff will continually monitor and update projections for future 
reporting. 
Reserves 
Reserves and Reserve Funds are established by Council to assist with long-term 
financial stability, to plan for and ensure we can deliver on community priorities, as well 
as provide flexibility to deal with unknown pressures. Planned contributions to reserves 
and reserve funds are an important element of the long term financial plan and position 
the Town well to accommodate unexpected pressures. 
Cash flows 
Cash flows are important to ensure the Town has the funds available when needed to 
meet its financial obligations. Initial projections based on actions to date show the 
municipality has sufficient funds on hand to meet its obligations for 2020. 
Capital Program 
The Provincial directive to stop all non-essential construction, in addition to the capacity 
of staff and vendors/contractors to manage and deliver on projects during the pandemic 
impacts the Town’s 2020 capital program. 
Staff are currently reviewing the capital program to identify the highest priority projects 
that can be delivered under the current environment. Initially, these are primarily 
focused on asset maintenance initiatives in the Public Works and Community Services 
areas. 
The capital program will be continually re-evaluated over the coming months. Projects 
will be prioritized and undertaken based on the ability of staff and vendors to deliver as 
the recovery becomes a reality. In reality, the full capital program cannot be delivered in 
2020, and many projects will be delayed beyond 2020. This in turn will provide 
additional flexibility in the short term if needed. 
Assistance of other levels of government 
Municipal taxes account for a small portion of the total taxes paid by a typical 
household. Local municipalities such as Whitby collect about 3% of the total taxes paid 
by a typical household. Each municipality has experienced financial impacts depending 
on the services provided and is challenged with the costs of continuing to deliver local 
services required by the community. In order to remain sustainable and viable in the 
future, municipalities cannot be expected to solve the broad income and business 
related challenges from Covid-19 with the limited funding tools available. 
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The Federal and Provincial Governments are best positioned to financially support 
taxpayers and businesses. They have provided a wide variety of financial supports to 
taxpayers and business that are experiencing financial impacts as a result of the 
pandemic. 
There has been some, but limited, support to date for municipalities to address the 
financial impacts from COVID-19, but municipalities need more assistance. In order to 
help minimize financial implications resulting from the pandemic, the senior levels of 
government should be encouraged to support municipalities financially both for 
operating losses, and for additional costs incurred to address the pandemic. 
A traditional approach for senior levels of government to support fiscal stimulus during 
financial downturns has been to establish infrastructure-building programs to provide 
jobs and get the economy moving. Municipalities have been a key partner in past 
infrastructure building programs. 

It would be appropriate for the Federal and Provincial Governments to establish a new 
infrastructure program with no municipal contribution for both short-term “shovel ready” 
projects and more significant mid-term projects that benefit the community. The funding 
mechanism recommended is the Federal Gas Tax, which instantly gets money into the 
hands of municipalities, while maintaining appropriate audit controls. 

Although a program has not been confirmed, staff are working to identify projects that 
could be quickly initiated and help taxpayers within Whitby. 

Business Plan, Work Plan and Day to Day Operating Impacts 
The efforts to contain the impacts of Covid-19 both locally and provincially will be felt 
well beyond the financial costs to the municipality. When the restrictions are lifted and 
the recovery gets underway, it will not be an immediate return to normal. 
There has been a shift in corporate priorities to focus on the immediate response to the 
pandemic. This will have effects on current and ongoing operations over the next year 
as the recovery takes place. 
Independent studies including the service delivery review have consistently identified 
that staffing levels in Whitby are lean relative to its comparators. The efforts to mitigate 
the financial impacts through deferring the hiring of the approved positions in the 2020 
budget and delays in the hiring of existing vacancies where possible, will affect the 
ability to deliver normal service levels during 2020. In addition, the limitations on new 
and replacement staff will put more pressure on existing full-time staff, which may affect 
the capacity of staff to normalize in the event of a prolonged response. 
Furthermore, with the current restrictions in place, the shift in priorities and capacity 
limitations on the projects that can continue to take place will have adverse impacts on 
the Town’s business plans, works plans and day to day operations. Many initiatives and 
projects planned for 2020 will realistically need to be deferred beyond 2020. 
The ability of the Town to recover, the time required to recover, and the lingering 
impacts of the pandemic response all create additional uncertainties as we look forward. 
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Staff will continue to monitor and report on these implications as they become better 
known. 

5. Financial Considerations: 
The overall surplus of $1.8M for 2019 has been transferred to the Asset 
Management Reserve Fund and the Long Term Finance Reserve Fund as per 
the Disposition of Operating Surplus Policy F 010. 

At this time, the Town is projecting an overall pressure of approximately 
($0.2M) for 2020 as at March 31, 2019. This includes overall pressures as a 
result of the ensuing pandemic of ($0.6M), offset by projected savings on 
regular business operations of $0.4M. Staff will provide additional updates for 
second quarter and third quarter projections. 

The 2020 projections are estimates based on information available at the time of 
the report.  Budget projections continue to be updated on a regular basis as 
situations change and new or improved information becomes available. 

The duration of the COVID-19 Pandemic is not clear. Multi-year impacts for 
2020 and beyond may emerge which have not yet been quantified. The cost of 
recovery efforts, and the new normal for maintaining operations, may add costs 
to Town operations. Pressures may be increased or mitigated by future Council, 
Provincial, and Federal decisions. 

Per Section 290 of the Municipal Act the Town can run a deficit in a given year, 
but it cannot budget for a deficit. Any deficit can be offset through the use of 
reserves, increasing taxes in the subsequent year or by more traditional 
measures such as increases revenues or reducing expenses in the year of the 
impending deficits. Unlike the Federal and Provincial governments, the Town 
can not borrow to fund a deficit. 

Staff will be reviewing various tools to mitigate the 2020 pressure including the 
review of Council established reserves and identifying areas for cost savings 
and will report to Council in the future.   

6. Communication and Public Engagement: 
N/A 

7. Input from Departments/Sources: 
Information in this report was provided by the various departments. 

8. Strategic Priorities: 
a. Council Goals 
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 To continue the Whitby tradition of responsible financial management and 
respect for taxpayers; and to understand the importance of affordability and 
sustainability to a healthy, balanced community. 

b. Corporate Strategic Plan and Strategic Priorities 
1. People 

We will foster an inclusive environment where employees can experience job 
satisfaction and rewarding careers. 
OBJECTIVES: 

1.1. Recognize and celebrate successes 

1.3. Empower Staff 

2. Organization 

We will be a high performing, innovative, effective and efficient organization. 
OBJECTIVES: 

2.1. Continually improve how we do things by fostering innovation and focusing 
on making our processes better 

2.3. Develop and utilize comprehensive business and financial planning 
processes 

2.5. Enhance our efforts at informing and engaging staff and community 

3. Customer (note: customer is defined as both external and internal) 

We will provide a consistent, optimized and positive customer service experience. 

OBJECTIVES: 
3.1 Design service delivery around customer needs. 

9. Attachments: 
Attachment 1 – 2019 Year End Operating Variances 
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2019 Year End Operating Variances By Department 
The following is a summary of the 2019 Operating Budget Year-End Actuals (unaudited) 
by Department. 

Town of Whitby Department 2019 Actual 
Surplus / 
(Deficit) 
(Unaudited) 

Executive and Legislative $119K 
Chief Administrative Office ($856K) 
Legal and Enforcement Services ($108K) 
Corporate Services $844K 
Fire and Emergency Services ($668K) 
Public Works – Engineering $106K 
Public Works – Operations $203K 
Community Services $464K 
Planning and Development $726K 
Grants $146K 
Corporate Revenue and Expenses $1,584K 
Subtotal Departmental Surplus $2,560K 
Budgeted Gapping ($750K) 
Total Surplus $1,810K 

Executive and Legislative 

2019 has experienced an overall surplus of $119K comprised of recovery from 
Durham Region $90K for 2018 severance cost for three councilors. Additional savings 
from councilor spending allowance $17K and savings from various administrative 
accounts within the Mayor’s Office of approximately $12K. 

Chief Administrative Office 

2019 has experienced a pressure of ($856K). Net pressure from salary and benefits 
($391K) as a result of the new Director of Strategic Initiatives position (savings in 
Community Services), as well as various staff transitions throughout 2019. There were 
also job evaluation and step adjustments through the year, as well as introduction of a 
new overtime policy. Some of these pressures were partially offset by lower than 
assumed group benefit rates. Human Resources experienced non-payroll related 
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pressures of ($320K). This includes pressures from legal fees ($44K), professional fees 
($129K) and union negotiation/arbitration costs ($53K) all related to ensuring human 
resource related legislative requirements are being adhered to by the organization. 
There were additional pressures for recruitment costs ($40K) related to the requirement 
of external professional resources for the hiring of two positions, as well as additional 
corporate training initiatives ($54K). Special Events have experienced an overall 
pressure of approximately ($100K). This has been a result of unbudgeted events such 
as the Raptors events and Home Town Hockey, as well as increased costs for higher 
attended events such as Canada Day and Harvest Festival. There also direction to 
increase lighting at the two Christmas events. Increased promotional expenses of 
($34K) were experienced based on the 2019 Corporate Communications work plan. 
Other minor variances resulted in net pressures of approximately ($11K). 

Legal and Bylaw Services 

2019 has experienced net pressures of ($108K). Pressure from Legal Fees of ($89K) 
as a result of ongoing Local Planning Appeal Tribunal (LPAT) and legislative issues. 
There is also an overall pressure from salary and benefits of approximately ($24K) as a 
result of increased overtime for ByLaw Services. Additional pressures are coming from 
increased purchased services and administrative costs for ByLaw and Animal Services 
of approximately ($15K). Offsetting these pressures are savings from higher than 
anticipated net revenues of approximately $20K mainly from re-inspection fees and 
increased business licenses. 

Corporate Services 

2019 experienced net savings of $844K. There were increased tax related revenues of 
$358K, with the majority of these from tax penalties. There were also additional rental 
revenues of $68K from Town Property, mainly from increased leases with 
telecommunication companies. There are non-payroll related savings from the 
Technology and Innovation division of approximately $436K as a result of a delay in the 
security audit, data communication savings, as well as savings from software/IT 
maintenance costs as a result of staffing transitions within the division. Other variances 
net approximately ($18K), including net salary and benefit impacts. 

Fire and Emergency Services 

2019 has experienced an overall pressure of ($668K). There has been an increase in 
the number of call outs resulting in projected additional external recoveries of $45K. Net 
salary and benefits pressure of ($618K) mainly as a result of payments associated with 
unforeseen payroll settlements and overtime costs offset by staff turnover savings and 
overall benefit savings from both single vs. family benefits and lower than assumed 
group benefit rates. In 2019, 8 firefighters left the crew through retirement and turnover, 
and these were replaced with 11 new recruits at the probationary firefighter rank. The 
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department is currently over complement by 3 probationary firefighters which will help 
reduce ongoing overtime requirements. Also, as a result of the new recruits, there was a 
pressure of ($38K) for uniforms and clothing. There was also an overall pressure of 
($64K) from facility and fleet related costs. Offsetting these pressures include savings 
from other minor variances of $7K. 

Public Works 

2019 has a surplus of $309K and is comprised of the following: 

 Engineering has experienced an overall surplus of $106K in 2019. There 
were increased revenues from other administration fees of $107K based on 
2018 actuals and existing contracts, offset by a net reduction in development 
related fees ($113K). There are additional recoveries of $185K related to 
West Whitby due to an extension of our memorandum of understanding with 
the West Whitby Landowners Group offset by reduced recoveries from 
Brooklin Expansion ($68K) as a result of changing the service from inhouse to 
a contractor. Other variances net approximately ($5K), including net salary 
and benefit impacts. 

 Operations comprised $203K of the surplus. Vacancy and other net salary 
wage and benefit savings was $443K. Winter control purchased services and 
operating supplies expenses experienced a ($345K) pressure with an 
increased amount of winter events in both Q1 and December over an average 
winter. Hydro savings were $60K resulting from consumption savings in the 
Operations Centre and Streetlights offsetting an increase in the Streetlight 
rates. Water savings were $62K with weather impacting parks water usage 
including splashpads. The waste special collection fee has not yet been 
implemented ($71K). Vehicle and equipment expenses had a pressure of 
($130K) in parts and repairs due to major engine and transmission repairs 
offset by fuel savings of $119K and other vehicle savngs of $7K. Purchased 
services and supplies had savings of $73K and misc other of ($15K) 

Community Services 

Community Services experienced an overall surplus of $464K. Net Salary and benefit 
savings including vacancies are $312K. Rate and consumption savings in hydro are 
$178K, water savings $32K and natural gas of $14K . Strong recreation program 
revenue offset the impact of the CRC pool closure for maintenance with an increase in 
net program revenue of $11K. Weather related losses in soccer ($20K) and ice rentals 
due to a change in Hockey Canada rules in youth ice time ($92K) were offset by a 
$131K increase in hall rentals. Building related expenses across the Town’s faci lities 
are ($91K). Rent including additional leased office space at Garden St. ($84K). Other 
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savings included employee related expenses $41K due to vacancies, fuel and vehicle 
repairs and maintenance savings of $17K and other net savings of $15K. 

Planning & Development Services 

2019 has experienced a surplus of $726K. There are additional revenues from 
planning fees $596K as a result of increased volumes and as a result of increased fees 
through the 2018 Development Related Fee Study. There are overall net salary and 
benefit savings of $129K as a result of vacancies and step savings, as well as overall 
benefit savings due to lower than assumed group benefit rates. The 2020 budget 
includes increased revenues from planning fees of $420K to reflect the increased 
volume. 

Grants 

2019 has experienced a net surplus of $146K. There are savings for grants to taxable 
charities of $20K as a result of some charities missing the application deadline. 
Offsetting this is a projected pressure of ($21K) as a result of Council’s decision to 
increase the seniors grant from $300 to $400. The Town also experienced increased 
demand for the Elderly Pensioners Tax Credit and the Access program creating an 
overall pressure of approximately ($50K). However, the Library Grant has been reduced 
by $200K as per the Library Board resolution in 2019. There is an offset to these 
savings as a transfer to the Whitby Public Library reserve. 

Corporate Revenue and Expenses 

2019 has resulted in overall savings of $1,584K comprised of: 

 Taxation has experienced a surplus of $1,522K. There are increased 
supplementary tax revenue $853K, mainly as a result of a facility that was 
expected to be mostly exempt, but is now deemed as fully taxable. The ARB 
decisions have continued to experience a slow down into 2019, so while the 
backlog still exists the new scheduling system continues to delay hearings, 
resulting in savings of $694K. This is partially offset by a pressure of ($26K) 
from vacant unit/building rebates as the program winds down in its final year. 

 Corporate Revenue and Expenses and Reserve/Reserve Fund Transfers 
has an overall savings of $62K. The impacts of the hydro merger has resulted 
in overall savings of approximately $637K as a result of additional revenues 
including dividend income from Whitby Hydro $576K, revenues from Veridian 
workplans $109K, offset by associated professional fees ($48K). 2019 
experienced a reduction in Provincial Offences Act (POA) revenues 
distributed to the Town of ($110K). The 2020 budget has been adjusted to 
reflect this decrease in revenues. There was also an overall impact on 
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insurance of ($68K) as a result of timing of settling insurance claims and 
claims going through the ltigation process. As a result of the overall corporate 
surplus, contributions from the Insurance Reserve Fund ($26K) and the 
Employee Related Benefits Reserve Fund ($144K) were not required as 
budgeted. There was also a transfer of ($200K) to the Whitby Public Library 
Reserve as a result of the savings identified through the Library Board 
resolution. There are other minor variances of ($12K). 

Gapping budgeted for 2019 was ($750K) for salary and benefits. These budgeted 
savings are reflected through actual salary and benefit and administrative costs within 
individual departments. 

Contributions to/from reserves and reserve funds within departments 

2019 Items affecting reserve transfers that have no impact on the overall results are: 

 Building Services has experienced additional transfers to the Building Permit 
Revenue Reserve Fund ($1,709K). 2019 experienced a significant increase in 
building permit revenues of approximately $1,286K, as well as net salary and 
benefit savings of approximately $423K. These savings include $483K for staff 
vacancies offset by increased overtime of ($60K). The vacant positions have 
been getting filled and will continue to be filled as required based on demand 
from West Whitby and Brooklin Expansion. 

 Parking Services has experienced salary and benefit savings of approximately 
$23K as a result of staff turnover. There are savings associated with the security 
contract of $32K, as well as software/IT maintenance contracts of $10K. As a 
result of the staffing gaps there is a projected pressure on parking fines of 
($153K). This is partially offset by unanticipated revenues of $20K for usage of 
Lot 4 from January to May, as well as net additional revenues from surrounding 
lots of approximately $52K. There were additional realty taxes of ($34K) as a 
property tax adjustments and extended use of Lot 4. As a result of these net 
pressures the transfer to the Parking Reserve Fund have been reduced by $50K 
from the budget amount of $320K to a projected transfer of $270K. 

 The Marina experienced a reduced contribution to the Marina Reserve Fund of 
$103K due to weather related impacts on revenue ($133K) and increased 
security and other building and grounds contracts ($18K) offset by vacancy and 
other net salaries and benefit savings of $8K and fuel purchases $40K. 

 The contribution to the Arena reserve was reduced by ($26K) to $459K due to an 
associated shortfall in ice surcharge revenues. 
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2019 Overall Year-End $1,810K Surplus (unaudited) 

 As per the Surplus Disposition Policy (F010) the disposition of the $1,810K surplus 
is a 3 step process: 

o First, any operating surplus within Winter Control, Insurance Costs and 
Assessment Appeals will be transferred to the appropriate Contingency 
Reserve. Based on the actual 2019 results in these areas and the target 
balance of both the Winter Control Reserve and the Insurance Reserve Fund 
there were no required transfers. 

o Second, any remaining surplus will be contributed to the General Contingency 
Reserve until the minimum range of the target balance for 
Contingency/Stabilization Reserve Category has been reached. The overall 
category balance exceeds the minimum target balance and no transfer is 
required. 

o Third, any remaining surplus shall be transferred 50% to the Asset 
Management Reserve Fund and 50% to the Long Term Finance Reserve 
(LTFR). As such, the overall surplus of $1,810K has been transferred to the 
Asset Management Reserve Fund ($905K) and to the LTFR ($905K). 
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